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(Securities Code: 4825)
July 24, 2015

To Shareholders with Voting Rights:

Chihito Kusabiraki

President and Representative Director
Weathernews Inc.

Makuhari Techno-Garden

1-3, Nakase, Mihama-ku, Chiba-city,
Chiba Prefecture, Japan

NOTICE OF
THE 29th ANNUAL GENERAL MEETING OF SHAREHOLDERS

Dear Shareholders:

You are cordially invited to attend the 29th AnnGneral Meeting of Shareholders\Wéathernews Inc.
(the “Company”). The meeting will be held for therposes described below.

If you are unable to attend the meeting, you magr@sge your voting rights in writing by submittiriige
Voting Rights Exercise Form. Please review the Refee Documents for the General Meeting of Shadehs|
(described hereinafter) and indicate your votefagainst the proposals on the enclosed VotingRigxercise
Form and return the form so that it arrives by 538. on Friday, August 7, 2015, Japan time.

1. Date and Time: Saturday, August 8, 2015, at 1:30 p.m. Japan time

2. Place: Convention Hall, Makuhari Messe International Cartian Complex,
located at 2-1, Nakase, Mihama-ku, Chiba-city, @h#oefecture, Japan

3. Meeting Agenda:
Matters to be reported: The Business Report, the Consolidated Financ&e8tents and the Non-
Consolidated Financial Statements for the Compaz8tk Fiscal Year
(June 1, 2014—May 31, 2015), as well as the restitsidits by the
Accounting Auditor and the Board of Corporate Aaditof the
Consolidated Financial Statements

Proposals to be resolved:
Proposa No. 1: Appropriation of Surplus
Proposal No. 2:Partial Amendments to the Articles of Incorporation
Proposal No. 3:Election of Six (6) Directors
Proposal No. 4 Election of Two (2) Corporate Auditors
4. Other Matters Regarding This Notice:
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The following materials, which should be madailable to shareholders when sending this notfce o

convocation, are posted on the Company’'s websitheafollowing URL (http://weathernews.com/),

instead of being stated in this notice, in accotdawith the provisions of the relevant laws and

regulations and Article 16 of the Articles of Inporation of the Company.

1) “Basic Principles regarding the Control of then@pany”

2) “Notes to the Consolidated Financial Statemeotshe consolidated financial statements (29tledtis
Year)

3) “Notes to the Non-Consolidated Financial Statenieotthe non-consolidated financial statements

(29th Fiscal Year)
Any amendments to the Reference Documentsi@éoGeneral Meeting of Shareholders and the Appendix

will be posted on the aforementioned Company websit

A A A A AL A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A

Requests for Attending Shareholders

Shareholders who plan to attend the meeting iropesige requested to respect the following items.

(1) When attending the meeting, please submit the sadl¥oting Rights Exercise Form at the reception

desk on the day of the meeting for confirmationydti wish to exercise your voting rights by proxy,
designate another shareholder who is entitled éocgse your voting rights as a proxy at the meeting
Such a shareholder acting as a proxy is kindly estpd to attend in person and submit your Voting

Rights Exercise Form and the power of attornepatéception desk.

(2) Note that only shareholders of the Company mayrehéevenue of the meeting.

(3) Your early arrival would be appreciated as the péoa desk is expected to be crowded just befaze th

opening of the meeting (we will open for entry at30 p.m.)

(4) Note that electricity-saving measures will be takéthe venue for lighting and the adjustment ef th

air-conditioning temperature. It is recommended yloa: dress lightly.



(Appendix)

Business Report
(From June 1, 2014, to May 31, 2015)

1. Overview of the Company Group

(1) Business Progress and Results
1) Business overview
The global weather service market is estimated @enthan ¥600.0 billion and is expected to
continue growing with rising interest in weatheskg and the development of Internet technologies.
The Company has conducted business activities utlder corporate dream “To Be a
Communication Platform for 7.3 Billion Supportefsifnder the themes of “Growth Potential of
Business” in the first growth stage (June 1986-M895), “Diversification of Business Models” in
the second growth stage (June 1995—-May 2004) amatitBess of Management” in the third growth
stage (June 2004—-May 2012). In the fiscal year @iday 31, 2015, the third year of the fourth
growth stage during which we will pursue a fulldfteed global evolution under the theme of

“Innovation,” we aggressively addressed the follogvinitiatives.

a) Market—Focusing on the strategically-focusedrimss
- BtoB market (for corporations) —Transportation Wheat
Voyage Planning market: Develop its Optimum Shipfemg (OSR) service to
respective markets for containers, car carrierx, tarriers and tankers.
Sky, Road, Railway and Maritime weather servicesnforcement of domestic
services and marketing activity in Asian markets
= BtoS market (for individuals arBunshu*: S means supporters. Business supported by the
supporters)—Global development of a weather repnetwork
b) Development and evolution of an “out-of-box t#iimg” and innovative weather infrastructure
and supporting technologies
 Observation of sea ice on the Arctic Ocean usirrigpdaginal small satellite
- Development of a new type of Weather Radar thrawgglaboration with the University of
Oklahoma

*A concept devised in comparison with mass (thelipybmeaning “differentiated consumers

having diverse values.”

For the fiscal year ended May 31, 2015, consolitlatd sales rose 5.7% year-over-year to ¥14,064



million. Net sales in the Transportation Weathegnsent grew 11.9% year-over-year due to an
expanded base of customers for our voyage planséngice and favorable progress in cargo
movement, resulting in an increase of 10.3% to &/ r8illion in the overall BtoB market. Meanwhile,
net sales increased 0.2% to ¥6,092 million in trezall BtoS market, primarily due to a sales inseea
of 3.1% in the mobile/Internet media sector caulsgdan increase in the number of fee-paying

members with a rising social interest in weather.

For income during the fiscal year under review,rapieg income increased 1.1% year-over-year to
¥3,304 million, mainly due to the reinforced seevigystem and infrastructure established enabled by
increased sales. Ordinary income increased 6.4%3,%804 million partly due to foreign exchange
gains, and net income increased 20.2% to ¥2,25®mibn a consolidated basis due to reduced

postings of extraordinary loss for the fiscal yeaded May 31, 2015.



Net sales by market segment were as follows:

Previous Fiscal Year ended Fiscal Year ended May 31, 2015
May 31, 2014
Market segment (from June 1, 2014, Rate of change
(from June 1, 2013, to May 31, 2015)
to May 31, 2014) y oL
(Millions of yen) (Millions of yen) (%)
SRS Tollgate| Total SRS Tollgate| Total Total
Transportation 190| 5361| 5551 238| 5974| 6,212 11.9
Weather
Other weather (excluding 32| 1644| 1,676 41| 1,717 1,759 4.9
Transportation Weather)
BtoB market 222 7,006 7,228 279 7,691 7,971 10.3
Mobile/Internet media 120 3,348 3,468 30 3,545 3,575 3.1
Other media 595 2,014 2,609 546 1,970 2,516 (3.6)
BtoS market 715 5,362 6,077 577 5,515 6,092 0.2
Total 937| 12,368| 13,306 856 | 13,207| 14,064 5.7

Note:
Transportation Weather segment includes voyagepignsky, road, railway and maritime weather. 8tgrfrom the
fiscal year ended May 31, 2015, maritime weathes maved from the Other weather segment to the Pratetion
Weather segment. Net sales for Transportation \&e&th the previous fiscal year includes ¥241 wiilfrom maritime

weather.

(Reference) Net sales by region

Previous Fiscal Year ended Fiscal Year ended
May 31, 2014 May 31, 2015
(from June 1, 2013, (from June 1, 2014, Rate of change
to May 31, 2014) to May 31, 2015)
(Millions of yen) (Millions of yen) (%)
SRS | Tollgate | Total SRS Tollgate | Total Total
Japan 889 9,873| 10,762 782 | 10,136| 10,919 15
Europe — 1,321 1,321 4 1,605 1,609 21.8
Asia & Australia 47 892 940 69 1,121 1,191 26.7
Americas — 282 282 — 343 343 21.8
Total 937| 12,368| 13,306 856 | 13,207| 14,064 5.7

The Company mainly promotes the tollgate-type lessmmodel to continuously provide content while
seeking opportunities to sell temporary researchsyistem with the potential to lead to tollgateegales

in the future. The Company refers to these bus@seas SRS (Stage Requirement Settings).
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BtoB Market (for corporations):

In the BtoB market, Transportation Weather (voyplaning, sky, road, railway and maritime weather
services), for which there is high demand amongam@tions as to the social infrastructure and &uglobal
growth is anticipated, is positioned as the stiatdly-focused business.

In the voyage planning service, which was the Bestvice of the Company, we focus on providing the
OSR service to improve efficiency with safety amebd fuel consumption for containers, car carribegk
carriers and tankers. For the fiscal year ended 8132015, cargo movement progressed favorabligen t
sea transportation market. Shipping companies aiaid their efforts to optimize operations, so \gas
using the Company’s OSR service increased. To gecaperation support service more stably, the Campa
established the Manila Operation Center in Oct@fd#.

In the sky weather service sector, “FOSTER-cogiltelicopter flight watch system, was adoptedion
increased scale and ultimately loaded on 37 oudtSofloctor helicopters nationwide. In the road weath
service sector we have increased the number af giteviding safety information to drivers. In trelway
weather service we increased the adoption of oafetg Status Monitoring Service” system for promigli
railway crews with information on operational regfidn. In maritime weather service, we increased
deployment of our safety status monitoring serficecoastal vessels, expanding from harbor manageme

As a result, sales in the Transportation Weathekets grew with an 11.9% year-over-year increasd, a
net sales of the overall BtoB market increased%0/8ar-over-year to ¥7,971 million. Starting frdme £9th
fiscal year, the maritime weather service sectotrassferred from the Other weather segment to the
Transportation Weather segment. The rate of inergaset sales is calculated after the maritimetiera

service sector for the 28th fiscal year was redflagdsas a component of the Transportation Weahgment.

BtoS Market (for individuals and Bunshu):

In the BtoS market the number of fee-paying memimereased due to the rising social interest inthera
stirred by the growing incidence of natural disesteuch as typhoons, “guerilla” thunderstorms, and
volcanoes. We also activated the use of weathetenbthrough collaboration with telecommunication
carriers. The Guerilla Thunderstorm Defense Tranyp,supporter-participative content platform, gdire
firmer foothold in the market. Overseas, in JunEx0ve also acquired “Weathermob,” a weather agiitin,
to expand our markets. Sales in the mobile/Intemestia sector for the 29th fiscal year increaséébo3sear-

over-year and net sales of the overall BtoS manceeased 0.2% year-over-year to ¥6,092 million.

2) Capital investments
For the fiscal year ended May 31, 2015, the Comgammup made capital investments (for tangible and
intangible assets) of ¥715 million (¥577 milliorr the previous fiscal year). The main investmergsexfor
our second small satellite (WNISAT-1R), the infrasture to realize value-creation services, IT ttgument

and renewals for business continuation.

3) Financing

The necessary funds of the Group for the fiscat yeder review were furnished by its own resources.
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4) Transfer of business, absorption-type compaliy@pncorporation-type company split

Not applicable

5) Business taken over from other companies

Not applicable

6) Succession of rights and obligations with respedusiness of other companies through absoryioa
company merger or split

Not applicable

7) Acquisition and disposal of shares and othertgdnterests or subscription rights to shares thfeo
companies

Not applicable

8) Issues to be addressed
The basic concept of the Company is to be a “Feillvi8e Weather Company” that encompasses and
autonomously provides all content relating to wegthlimate change and the environment—collectiah a
delivery of meteorological data—without relying gonvernment services. In addition, the Group aims to
cultivate new markets and services as “Full Sesyicerhich would enable the provision of innovative
services in all fields where weather can be a fgnit content. In this context, the mission of @@mpany
is summarized in the five items described below:
a) To be the world's largest “weather content mgleeating and supplying the 7.3 billion people
of the world with the most abundant, updated amely content services;
b) To realize “value creation for supporters” anaimize corporate value while developing new
markets as the global leader in the weather contaritet;
c) To implement a quantum shift from conventionak@orology by putting in orbit the world’s first
interactive weather information communications regythrough which supporters (individuals
and corporations) can participate in the Eye-sem&forecasting and delivery processes;
d) To realizeKotozukuri (new value creation) together with supportersiyiddals and corporations)
by extending our business fields to include clindtange and environmental issues based on
meteorology; and
e) To provide supporters unprecedented contentdmcfively developing and using revolutionary

infrastructure without being fettered by in-the-tibinking.

*A coined term that literally means “observatiortiwihe participants’ own eyes.”

9) Mid-term vision



Toward the corporate dream “To Be a Communicatiatfétrm for 7.3 Billion Supporters,” the Company
has plotted out its business development in acoorlwith the themes of “Growth Potential of Bussigs
its first growth stage (June 1986—May 1995), “Dsitcation of Business Models” in its second grostage
(June 1995—-May 2004) and “Soundness of Manageneiit third growth stage (June 2004—May 2012).
The Company has selected “Innovation” as its th&nehe fourth growth stage (about 10 years stgrtin

from June 2012) in order to pursue a full-fledgéabgl evolution.

Vision for the Fourth Growth Stage (June 2012May 2022):
<Basic strategy for the fourth growth stage>

—From a Service Company to a “Service & InfrastuoetCompany with the Supporters”™—

The Company is experienced in starting businessggiing on Transportation Weather via the systiemat
operation of the Risk Communication (RC) servicélevileveloping innovative infrastructures jointlythv
customers. Based on the experience, we intendvelaje new global businesses in Asia, Europe and the
Americas.

a) Areas of focus (Marketing)

<Transportation Weather>
It can be said that Transportation Weather on ¢lag(goyage planning service) is an
“authorized private market” where no governmentiserexists. Our Company already
develops voyage planning services in a global midldewe still only provide the service to
about 30% of the 20,000 vessels now at sea woriviidthe fourth growth stage, we intend to
improve the quality of existing services and stanv services to cover almost 10,000 vessels.
Next, although we already provide Transportatiora¥ier in the sky mainly for several airline
companies in Japan and Asia, we intend to extemdehvice area to Asia, Europe and the
Americas in the fourth growth stage to raise oobgl market share.
Moreover, for Transportation Weather on land (reaéther and railway weather services), we
will globally expand our services, starting fromi#@to other areas, for targeted expressways and

high-speed railway markets by standardizing theices currently offered in Japan.

<Mobile/Internet>

We will globally evolve and extend not only obsdiwa infrastructures such as the WNI
Satellite and the WITH Radar but also the Eye-g@manfrastructure while involving
supporters’ participation. Drawing on the trans-raexrvice development technology that has
been cultivated in Japan based on mobile phonesraadphones, we will create interactive,
network-type weather- ari8lnshu-focused content services, in which supporterspeaticipate,

and globally reinforce our fee-based services.

Strategies by business field:

Business field Business strategy




Voyage Planning weather " Globally provide the OSR service aqd expand éhevant services
toward the target of 10,000 vessels in the fourtwth stage.
» Create new value-creation services such as thécAgailing route.
Sky weather » Expand the relevant services in Ashother regions globally.
Road weather » Globally expand the relevant ses\ilceéhe expressway field based
on our experience in Japan.
Railway weather < Evolve the relevant serviceqmhigh-speed railway field into
Asia and Europe.
Maritime weather » Evolve new services using “out-of-box thinkingfriastructure intg
Asia.
* Promote trans-media service development arourulenterminals
Mobile/Internet » Globally evolve supporter-participative and netikvtype content
services.

b) Operation of services (Service Marketing andalstiucture Marketing)
<Innovative technology and the development andatfmer of the “out-of-box thinking”
infrastructure>

To globally evolve our weather information serviités important to create content services
with value to satisfy the needs of corporate add/idual supporters. To that end, we believe that
the Kotozukuri approach, creating content together with custonieraore effective than the
conventional approach starting from capital investtrkotozukuri, that is, commercialization
while gaining the trust of society, is essentidijeh requires a process of commercialization to
conceive, design, establish and operate an infictaie together with the parties that actually
require countermeasures against risks.

We collaborate with the U.S.-based Oklahoma Inrioma€enter and various research
organizations, corporations and supporters worldvaidd aggressively invest in innovative
infrastructures and technologies, including the V8dtellite and the WITH Radar. In the coming
days we will accelerate the creation of content tineets needs by operating such infrastructures
24 hours a day year-round.

<Area deployment>
We will promote market cultivation and the estdinieent of infrastructures over 3-5 years for

each region in the order of Asia, Europe and the#aeas.



10) Outlook for the next period
In the fiscal year ending May 31, 2016, a perioavliich we plan to promote full-fledged evolution in

Asia, the Company will promote global evolutionTe&nsportation Weather, as summarized below.

<Focusing on our strategically-focused businesteceig on Transportation Weather and global
evolution>
* BtoB market

In the voyage planning service, we will evolve @8R service globally. For bulk carriers and
containers we will develop OSR service for eacletgpvessel to better respond to customer
demand. Turning to our sky weather service, roaather service and railway weather services,
we will raise our marketing activity in Asia to gainore sales and establish positions in the
markets. For maritime weather, we will not just fie@ our services to harbor management but

will expand to costal vessels.

* BtoS market
We will create a system that allows more suppotteshare weather information in seasons
when weather risks such as typhoons and heavy aliswite by not only improving supporter-
participative content but also by taking advantaf€ransportation Weather, and thereby
increase the number of fee-paying members. We alavestarted new services using our “Wx
Beacon” system incorporating beacon technologyhiddo expand our network of observatories
in order to improve our real situation analysisatailities and the accuracy of our overall

forecasts.

<Evolution of technologies and infrastructure teate new values>

We are endeavoring to streamline the infrastrucittigout being fettered by in-the-box
thinking. In the fiscal year ending May 31, 2016 pl@n to launch “WNISAT-1R,” our second
small satellite. We will also start the developmeinthe next satellites to be deployed after
WNISAT-1 and WNISAT-1R.

As a result of the ongoing initiatives described\adj the Group expects to achieve

consolidated net sales of ¥14,800 million, opecatittome of ¥3,600 million, ordinary income of

¥3,600 million and net income of ¥2,400 million fbe fiscal year ending May 31, 2016.
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(2) Trends in Assets and Income

26th fiscal year | 27th fiscal year | 28th fiscal year | 29th fiscal year
Item ended ended ended ended

May 31, 2012 May 31, 2013 May 31, 2014 May 31, 2015
Net sales (Millions of yen) 12,911 13,007 13,306 14,064
Operating income (Millions of yen) 2,903 2,696 3,268 3,304
Ordinary income (Millions of yen) 2,788 2,760 3,293 3,504
Net income (Millions of yen) 1,719 1,724 1,873 2,252
Net assets (Millions of yen) 7,336 8,699 10,090 11,868
Total assets (Millions of yen) 8,798 9,889 11,891 13,583
Net assets per share (Yen) 678.01 801.57 928.63 1,081.93
Net income per share (Yen) 159.01 159.16 172.56 207.19
Return on equity (%) 25.9 215 19.9 20.6
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(3) Material Parent Company and Subsidiaries

1) Relationship with a Parent Company

Not applicable.

2) Material Subsidiaries

The
Company's
Company name Capital percentage Principal business
equity
participation
WEATHERNEWSAMERICA USD 81,644 1000% _Comprehenswe _Weather
INC. information services
WEATHERNEWS U.K. LTD. GBP 272 | 1000% | Comprehensive weather
information services
Weathemews Benelug.V. EUR 180,000 | 1000% | Somprehensive weather
information services
WEATHERNEWS AUSTRALIA AUD 30,000 1000% _Comprehenswe _weather
PTY. LTD. information services
WEATHERNEWS HONG KON( HKD 1,594,000 1000% _Comprehenswe _Weather
LIMITED information services
Weathernews Korea Inc KRW 653000,000 97.7 | Comprehensive weather
information services
Weathernews Shanghai Co, Ltd. ~ USD 140,000 100% | Comprehensive weather
information services
WEATHERNEWS TAIWAN TWD 10,000,000 100% _Comprehenswe _weather
LTD. information services
Weathernews Nep#ivt. Ltd. NPR 3200,000 | 1000% | Comprehensive weather
information services
Weathernews Indi Pvt. Ltd. INR 14300,000 1000% | Somprehensive weather
information services
WEATHERNEWS SINGAPOREH SGD 620,002 100% _Comprehenswe _weather
PTE. LTD. information services
3) Major Affiliates
The
Company’s
Company name Capital percentag®f Principal business
equity
participation
. = e = Comprehensive weather
3 SilE= /\ 0
[ BERHERKITEIRAE] CNY 1,000,000 250% | oot services

Note:
Since the Company invested in the above compaMeiyn2015, the above company is included in the sadmffiliates

accounted for by the equity method starting fromehd of the fiscal year under review.
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2. Status of the Company

(1) Matters Related to Shares of the Company

1) Total number of shares authorized to be issudd@;000,000 shares

2) Total number of shares outstanding:

11,844,000es
(no change compared with the previous year)

Note: This number includes 953,900 shares of trgashares.

3) Number of shareholders

4) Major shareholders

8,666 persons
(an increase of 196 persons from the previous year)

Shareholder name Number of shares Shareholdirgy(Pa)i
WNI WxBunka Foundation 1,700,000 15.61
WNI Institute Inc. 1,700,000 15.61
23;&?::?;% Association of Weathernews Employee 368,300 3.38
The Bank of Tokyo-Mitsubishi UFJ, Ltd. 360,000 3.31
The Chiba Bank, Ltd. 360,000 3.31
Taeko Ishibashi 353,800 3.25
\T\t]eeam:fr:gm 'gr%si:ei?grlé;f Japan, Ltd. (trust accéomt 329,500 3.03
Japan Trustee Services Bank, Ltd. (trust account) 291,200 2.67
CBNY-GOVERNMENT OF NORWAY 242,700 2.23
Nippon Life Insurance Company 200,000 1.84
Sumitomo Mitsui Banking Corporation 180,000 1.65

Notes:

1. The shareholding ratio represents the ratidnafes held to the total number of shares outstgn@xcluding treasury

shares).

2. All of the shares held by The Master Trust BahBapan, Ltd. (trust account for Weathernews D@ex)t and Japan

Trustee Services Bank, Ltd. (trust account), argedlto the trust services.

3. The standing proxy for CBNY-GOVERNMENT OF NORWAYads follows.

Standing proxy: Citibank Japan Ltd.

4. Mitsubishi UFJ Financial Group, Inc. reported ftossession of a large volume of the Company'ssharApril 21,

2014 and informed the Company that the Group ha@dibmpany’s share as of April 14, 2014, as follos.did not,

however, include the Group among the major shadenslabove because we could not confirm the nuwibsnares

substantially held in the name of the relevant camigs listed below at the end of the fiscal yeaeenMay 31, 2015.
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Shareholder name Address NusrrT:;)re;rsof Sr::tr% h&d)lng
The Bank of Tokyo-Mitsubishi UFJ, Ltd. 7-1, Maruroti 2-chome, Chiyoda-ku, Tokyo 360,000 3.31
Mitsubishi UFJ Trust and Banking Corporation 4-Bivhouchi 1-chome, Chiyoda-ku, Tokyo 133,600 1.23
kabu.com Securities Co., Ltd. 3-2, Otemachi 1-chdbiéyoda-ku, Tokyo 14,345 0.13
Mitsubishi UFJ Morgan Stanley Securities Co., Ltd.5-2, Marunouchi 2-chome, Chiyoda-ku, Tokyo 86,900 .800
Total | — 594,845 5.46

5) Other important matters related to shares oCihvapany
Not applicable.
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(2) Company Officers

1) Directors and Corporate Auditors

(As of May 31, 2015)

Position

Name

Areas of responsibility

Significant concurren
position:

President and
Representative
Director

Chihito Kusabiraki

Overall management
Sales

Executive Vice
President and
Representative
Director

Jiro Miyabe

Overall management
Service operation and
development

Chairman, WNI WxBunka
Foundation

Executive Vice
President and
Director

Takashi Tomura

Accounting and
financial affairs

Senior Managing
Director

Yasushi Shiga

Sales in Japan
Sales in emerging
countries

a

Director Hidenori Iwasa Sales of Voyage
Planning services
Sales in Europe
Director Tomohiro Ishibash| BtoS service sales
Sales in the United
States
Director Daisuke Abe Service operation
Director Kiyoteru Morita BtoS service operation
Director Masaya Yamamoto| System development
and projects
Director Osamu Umeda System development
Director Masanori General affairs
Yoshitake
Director Norio Murakami Outside Director Presidadtrio Murakami
Office Co., Ltd.
President and CEO, Eneres C
Ltd.
Outside Director, V-cube, Inc.
President, Vegetable Planet
Association
Director Nobuo Seki Outside Director Outside Digg¢Eeijin Limited
Outside Director, Kameda Seik
Co., Ltd.
Outside Corporate Auditor,
SUGIYO CO., LTD.
Representative Director,
Tangible Earth Association
Full-Time Tomoo Yukawa

Corporate Auditor

Corporate Auditor

Hajime Mizuno

Outside Corporate
Auditor

President, Chibagin Researc

Institute Corporation
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Significant concurren

Position Name Areas of responsibility positions

Corporate Auditor | Toshio Kinoshita Outside Corperat Representative, Kinoshita
Auditor Certified Public Accountant
Office

Outside Director, econtext
Asia Limited

Outside Director, ASATSU-
DK INC.

Outside Corporate Auditor,
Cool Japan Fund Inc.
Outside Corporate Auditor,
Panasonic Corporation

Notes:

1. The Company pays membership fees, etc. to thgifilarEarth Association, a general incorporated@asion in which
Director Nobuo Seki serves as Representative Dirglotd the amount is minimal.

2. Corporate Auditor Toshio Kinoshita is a Certiflegblic Accountant and has considerable knowledgetdinance and
accounting.

3. The Company has no special interest relationshipscted to create problems or hinder the perfocemaf the duties
of Outside Directors or Outside Corporate Auditoithwany of the Outside Directors, Outside Corporaiditors, or
entities in which the Outside Directors or Outsttaporate Auditors concurrently hold positions.

4. Pursuant to the provision of Tokyo Stock Exclerigc., the Company has designated Director Noniwakdami and

Director Nobuo Seki as Independent Officers andseasotified the said Exchange.

2) Structure on and after August 8, 2015 (scheduled

In order to clarify governance functions held hg Board of Directors and to enable the Directors
to perform and supervise their duties as corpareiaagers more effectively and efficiently in
alignment with the revision of the Companies Actl aiher changes in the management environment,
the Company adopted an executive officer systernsofdingly, the following structure is scheduled to
be adopted after the end of the Board of Directoegting to be held after the conclusion of the 29th
Annual General Meeting of Shareholders.

i) Directors and Corporate Auditors

Position Name Areas of responsibility
President and Chihito Kusabiraki Overall management
Representative Director Sales (Asia, Europe, and the United States)
Executive Vice President | Jiro Miyabe Overall management
and Representative Service operation and development
Director
Senior Managing Director| Yasushi Shiga Sales (Jgmahemerging countries)
Director Masanori Yoshitake Accounting, financiahd general affairs
Director Norio Murakami Outside Director
Director Nobuo Seki Outside Director
Full-Time Corporate Takashi Tomura
Auditor
Corporate Auditor Toshio Kinoshita Outside CorperAuditor
Corporate Auditor Saeko Masumi Outside Corporatdifou
Note:

Pursuant to the provision of Tokyo Stock Excharlge,, the Company has designated Norio Murakamildaduo
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Seki as Independent Officers and has so notifiedséid Exchange. In addition, the Company is scleedio

designate Toshio Kinoshita and Saeko Masumi aspedéent Officers and so notify the said Exchangerahe

determination of this structure.

ii) Executive Officers

Position

Name

Areas of responsibility

* President and Executive

Officer

Chihito Kusabiraki

Overall management
Sales (Asia, Europe, and the United States)

* Executive Vice Presiden
and Executive Officer

t Jiro Miyabe

Overall management
Service operation and development

* Senior Managing Officer

Yasushi Shiga

Sales (Japan and emerging countries)

* Executive Officer

Masanori Yoshitake

Accountirffnancial, and general affairs

Executive Officer

Hidenori lwasa

Sales of Voyagariiing services

Executive Officer

Tomohiro Ishibashi

BtoS serviedes

Executive Officer

Daisuke Abe

Service operation

Executive Officer

Kiyoteru Morita

BtoS service op&bn

Executive Officer

Masaya Yamamoto

Research andldpweent

Executive Officer

Osamu Umeda

System development

Note:

* indicates a person scheduled to serve conculyesiDirector.
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(3) System to ensure the appropriateness of busirses

At the Board of Directors’ meeting held on May 2815, the Company reviewed and resolved its “Basic
Policy on the Development of an Internal Controét8yn” together with the ongoing measures undertéken
enact the policy, in order to respond to the revisif the Companies Act and the Ordinance for Emforent
of the same enacted on May 1, 2015. The aboveypols resolved again at the Board of Directors’tinge
held on June 29, 2015 in line with the adoptiothef“executive officer system.” Following is an kg of the

revised policy.

Basic Policy on the Development of an Internal @arbystem

Introduction

The Company’s management philosophy is to realime Company’'s purpose of “value creation for
supporters” through the efforts of all its employesnd the exchange of information among of alltef i
stakeholders, including shareholders, customefgeod, and employees, with a deep awareness lieat t

Company is a presence which is open to the market.

The Company’s corporate culture prescribes thah#oessary information should be shared not orly wi
shareholders and customers, but also with offieeid employees inhouse under a policy where “even th
president must kneel down before the truth,” tivargthing should be discussed openly, and thairatesses
of discussion should be made clear. The Companychiisated this corporate culture as an “inforroati
democracy.” To respond to the ever-changing madigtumstances, we aspire to become an AAC
(Aggressively Adaptable Company) in our managenpéilbsophy, reflect wisdom and deep insights from

outside the Company into our management, and pefaotbusiness activities.

Under these two policies, our implementation guigkeplaces most importance on efforts by everyceffi
and employee of the Company to maintain entrepmshgu The principle of “no autonomy without
independence” forms the bedrock of our managenmhiraplementation system. With a “culture of mutual
trust,” we aim to operate as an autonomous, desleretd integrated company. We recognize the impogaf

“controlling with our own eyes” without dependirmptmuch on indirect information.

Our management organization system consists of@Pdystem (service planning, operation and cuitivat
divisions) as a center, an SSI system (share-tisgsiructure operation and development divisioag an
SMS system (direct sales divisions). Each of thigisions performs its respective functions at finghest
possible level while sharing information to enligihthe other divisions, in order to realize a chao#-balance

relationship vital to providing service operatidghat create higher value.
For business implementation, we promote decisiokimgaon management issues and the appropriate

implementation, rationalization and efficiency cimagement by sharing our corporate vision and nemegt

policy among all of our officers and employees @wghin business operations and unifying their wscto

18



through SMART (Service Menu Affirmative Review aidllgating) month activities, AAC (Aggressively
Adaptable Company) meetings, and SSM (Speed & Sbtgré) meetings. We emphasize process above
procedures in order to avoid falling into formul#ignking. We understand that corporate culturérgdicit
knowledge is born anew every day, value an exiiciwledge culture in which corporate culture, wisdand
information that are known and recognized integnate shared with words, illustrations and audguals via
channels such internal magazines and the intranetthereby endeavor to realize a management system
which all employees are involved and are in conmgkawith laws, regulations and internal rules. e grasp

the implementation status and progress of our bagsiplans in quantitative and qualitative termesigblishing

a scoring committee, while mutually confirming @ampliance with laws, regulations and internal sutem

the viewpoint of internal control.

To evaluate the performance of the officers andleyegs who bear the above system, we use an elealuat
system whereby each of officer and employee detezsnhis or her objectives, tasks, and specificlemhgés
(small category) according to the Company’s busimpedicy (large category) from an MMCL perspectiivy
& My Colleague Leader: an entrepreneur who leadlsagues by example), declares them to otherstrard
shares the themes. Our performance evaluationma@naged and confirmed by company-wide eyes based on
evaluation by the objective eyes of the markdt@MME (Matrix Management Evaluation) meeting dfagfrs
and employees held every three months. This evaiuaystem, whereby the declaration and performaifce
each officer and employee are valued even if theatibes are not achieved and mere consequentiggism
excluded, is thus managed with high transparendypansuasiveness supported by a commitment touateal

the process as well.”

For the internal control framework from externaégywe are further reinforcing our management syste
through the active involvement of Outside Direciiw Outside Directors out of thirteen Directonsih broad
management experience and knowledge and througb@pie audits by Outside Corporate Auditors (two

Outside Corporate Auditors out of three Corporaidifors) on business execution.
According to the above, we have established a BRslicy on the Development of an Internal Control
System pursuant to Article 362 of the Companiesahct Article 100 of the Ordinance for Enforcemeinthe

Companies Act, as follows.

1. System to ensure that Directors execute theieslin compliance with relevant laws, regulatiansl the

Articles of Incorporation
(Article 362, Paragraph 4, Item 6 of the CompaAiey

1) The Company shall hold a Board of Directors’ timgeonce a month in principle according to the

“Rules of the Board of Directors.”
2) Directors shall supervise the execution of duiig other Directors through the Board of Directors

meetings.
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3)

4)

5)

In order to ensure the execution of duties imgliance with relevant laws and regulations, ebe,
Executive Directors, Executive Officers and leaddrall make preliminary reports on important
information on group-wide business execution to/gne legal violations in advance at the Board of
Directors’ meetings, EM (Executive Meeting) meein§SM meetings and other important meetings
of the Company. If any behavior or event likelyctinstitute a legal violation comes to light, they
shall take necessary measures to prevent or rethedyolation.

The Company has a Board of Corporate Auditorsldd the audit policy stipulated by the Board of
Corporate Auditors, each Corporate Auditor shatliailne execution of duties by Directors by
attending the Board of Directors’ meetings and @rarg business execution, etc.

The Group shall establish and provide multiéNT Help Lines” as compliance reports and
consultancy routes for its officers and employeestake necessary measures to protect

whistleblowers.

System to retain and manage information relatnitye execution of duties by Directors

(Article 100, Paragraph 1, Item 1 of the OrdinafareEnforcement of the Companies Act)

1)

2)

Minutes of the General Meetings of Shareholdexsthe Board of Directors’ meetings shall be
prepared according to the relevant laws, regulat@ord internal rules and appropriately retained and
stored.

Important information, decisions, internal neicetc. concerning management and business

execution shall be prepared by the divisions inghand appropriately retained and managed.

Rules and systems related to the managemeiskaifrloss

(Article 100, Paragraph 1, Item 2 of the OrdinafareEnforcement of the Companies Act)

1)

2)

3)

4)

Matters to be approved at the Board of Dire¢toeetings, EM meetings and SSM meetings of the
Company and matters to be approved at the groupaoies shall be stipulated according to the
“WNI Settlement Standard.”

Executive Directors, Executive Officers and keiadshall make periodical reports on important
information on group-wide business execution aBbard of Directors’ meetings, EM meetings,
SSM meetings and other important meetings of thagamy.

To respond to risks concerning information sigguthe environment, disaster prevention, hygiene
and health, each division in charge shall establigts, implement education and enlightenment
activities and conduct the necessary monitoring.

The Contingency Planning Committee shall converetings as an organization in charge of risk
management when necessary to clarify the Comp&@gi policy of group-wide risk management
and to develop response measures in the everg afcturrence of any significant risks that may

destabilize business continuity.
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4. System to ensure that Directors execute theiesiefficiently

(Article 100, Paragraph 1, Item 3 of the OrdinafareEnforcement of the Companies Act)

1)

2)

3)

4)

The Board of Directors shall resolve the basiicyg of management, matters concerning the
execution of important business and matters stipdlay laws, regulations and the Articles of
Incorporation, receive reports on the executioimgiortant business and supervise the same. An
executive officer system shall be adopted to entgdirectors to more effectively and efficiently
execute and supervise their duties as managers.

Group-wide matters to be resolved by the Boafdikectors shall be preliminarily discussed and
important matters stipulated by the “WNI Settlem8tandard” shall be confirmed at EM meetings.
For the decision-making by the Board of Direstaufficient and appropriate information shall be
provided to each Director.

The Group holds DEViICo Week (Dream Enthusiassiovi Concept and Communication) in May

and November every year to formulate the most gp@te business plans for the whole Group.

5. System to ensure that employees conduct busimessipliance with relevant laws, requlations émel

Avrticles of Incorporation

(Article 100, Paragraph 1, Item 4 of the OrdinafarzeEnforcement of the Companies Act)

1)

2)

“Weather Street Charter,” the policy and stadad behavior for the execution of group-wide
business, shall be established and made availabéetess by all employees through the Company’s
intranet, etc., and education, enlightenment, awlit activities concerning compliance with laws,
regulations and social norms shall be implemented.

The Internal Audit Office, which works as anemtal audit division, shall conduct audits on wieeth
the business execution of each division complidb laiws, regulations and the Articles of

Incorporation.

6. System to ensure the appropriateness of busipesations of the Company and the business group

consisting of the Company, its parent company,ignslibsidiaries

(Article 100, Paragraph 1, Item 5 of the OrdinafareEnforcement of the Companies Act)

1)

2)

Under the SHOP system, the Group shall hav®iteztors and Executive Officers of the Company
supervise decision-making on important group-widdters and the business execution of
subsidiaries through the Board of Directors’ megtiand EM meetings.

For the management of subsidiaries, the Direaad Executive Officers of the Company who
control each business and subsidiary shall makeffleers and employees of the subsidiaries under
their control fully aware of the Company’s businepgration policies, etc. and thereby ensure the
effectiveness of business execution and the apiptepess of the business of the whole Group. The
President’s office shall request reports, as necgsms order to precisely grasp the businessef th
subsidiaries based on the “Rules on the Manageofi&ubsidiaries and Affiliates.”
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10.

3) The Company holds a Board of Directors’ meetinge a month in principle and EM meetings once
a week in principle, where important matters conitgy group management and the status of

business execution are appropriately discussedegudted based on the “WNI Settlement Standard.”

Matters concerning employees who assist Corpdyatlitors when Corporate Auditors request those

assistant employees

(Article 100, Paragraph 3, Item 1 of the OrdinafareEnforcement of the Companies Act)
1) An Auditors’ Office shall be established as patément to exclusively assist the duties of the

Corporate Auditors.

Independence of the employees described inrdeeding paragraph from Directors and the assumaice

the effectiveness of instructions from the Corpe#atiditors to those employees

(Article 100, Paragraph 3, Items 2 and 3 of theil@uace for Enforcement of the Companies Act)

1) The Corporate Auditors shall hold the rightswpervise and instruct the employees who belong to
the Auditors’ Office in daily business, and suchpéoyees will not be subject to supervision or
instruction by Directors.

2) The personnel transfer and evaluation of thel@ysps who belong to the Auditors’ Office shall be

subject to prior approval by the Corporate Auditors

System for Directors and employees and Directosporate Auditors and employees of subsididdaes

report to Corporate Auditors and other matters eaning reporting to Corporate Auditors

(Article 100, Paragraph 3, Items 4 and 5 of theil@udce for Enforcement of the Companies Act)

1) Matters to be reported by officers and employddake Group to the Corporate Auditors and the
method of reporting shall be stipulated.

2) The Corporate Auditors may request reports fliractors and employees at any time if deemed
necessary to conduct their duties.

3) The division in charge of the “WNI Help Line” ahperiodically report to the Corporate Auditors o
the situation of whistleblowing by the officers agmhployees of the Group.

4) With regard to those who have reported to thepQmate Auditors through the use of the “WNI Help
Line” or other channels, necessary measures shadiden to protect them against any disadvantage

incurred as a result of such reporting.

Matters concerning the policy to process exgeasising from the execution of duties of Corporat

Auditors

(Article 100, Paragraph 3, Item 6 of the OrdinafareEnforcement of the Companies Act)

1) The Company shall promptly process the expemrs$esarising from the execution of duties of
Corporate Auditors based on the “WNI Settlemenh&tad,” excluding any expenses considered to

be unnecessary for the execution of duties byditeGorporate Auditors.
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11. Other systems to ensure that Corporate Auditamguct audits effectively

(Article 100, Paragraph 3, Item 7 of the OrdinafareEnforcement of the Companies Act)

1) Systems shall be established to enable the @agpAuditors to hold hearings with Directors amy k
employees and to exchange opinions periodicalfyoon time to time as necessary with the
Representative Director, Internal Audit Office ahctounting Auditor.

2) In order to implement a system to audit the @refiectively, the Corporate Auditors shall

periodically exchange opinions with the Directonsl &orporate Auditors of subsidiaries, and,

irrespective of the existence of legal provisiangperating countries, every subsidiary shall aocel

an agreement with an accounting auditor who hdskmagnetwork.

12. Basic policies on exclusion of antisocial fare@d the development status thereof
1) Inits management philosophy, the Company a@mibéhave with a recognition of its mission to

contribute to an affluent human society that cdexigth nature” as a “global citizen.” In keeping
with this philosophy, the Group will fulfill the s@l responsibility as a “global citizen” by ensgi
that it has no relationships with antisocial forces

2) If the Company faces any coercive pressure ter émto any relationship with antisocial forcesyill
take a resolute stance against antisocial forcesidin cooperation with the Legal Division, corperat

lawyers, police forces, etc.

Outline of the implementation of internal contrgé&m during the 29th fiscal year

The Company has developed and implemented an &iteontrol system based on the “Basic Policy on the
Development of an Internal Control System” resolaethe Board of Directors’ meeting.

During the 29th fiscal year, DEViICo Week was heltha beginning and in the middle of the year, hici
the strategy of the Group’s business plan for tineeat fiscal year was confirmed and the vectorstlie
management policy were unified.

Nine AAC meetings were held during the year, atowhihe monthly progress of the business plan and
changes of circumstances of each market were casdirand the appropriate implementation of groupewid
business and rational and effective performance wenfirmed. Nine Scoring Committee meetings wetd h
during the year, at which the implementation arapess of the business plan were grasped in baifti¢ative
and qualitative terms and the prescribed procethureonfirmation was conducted from the viewpoitit o
ensuring the objectives of the internal controtalys namely, the “effectiveness and efficiency pémtions,”
“safeguarding of assets,” “reliability of financiaéporting,” and “compliance with applicable lawsda
regulations.”

As of the end of the 29th fiscal year, the Compawgluated “the status of the development and
implementation of the internal control system” aodfirmed that the internal control system was aeppately

developed and implemented based on the basic policy

Note: With regard to numerical figures stated iis thusiness report, monetary amounts are rounded ¢tm

the nearest stated unit, and percentages, etmwarded off to one decimal place.
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Consolidated Balance Sheet

(As of May 31, 2015)

(Thousands of yen)

Item Amount Item Amount

(Assets) (Liabilities)

Current assets 9,946,389 | Current liabilities 1,712,563
Cash and deposits 6,728,352 Accounts payable—trade 114,201
Accounts receivable—trade 2,805,456 Lease obligations 10,589
Work in process 46,495 Accounts payable—other 275,759
Supplies 94,984 Income taxes payable 649,315
Deferred tax assets 116,296 Provision for loss on order received 12,826
Other 227.694 Provision fpr loss on !i_quidation of 4.961

subsidiaries and affiliates
Allowance for doubtful accounts (72,890) Other 644,909
Noncurrent assets 3,636,837 | Noncurrent liabilities 1,950
Property, plant and equipment 2,145,243 Lease obligations 1,509
Buildings and structures 808,306 Other 440
Tools, furniture and fixtures 598,907
Land 413,062 Total liabilities 1,714,513
Construction in progress 321,006 | (Net assets)
Other 3,960 | Shareholders’ equity 11,602,821
Intangible assets 732,623 Capital stock 1,706,500
Software 635,217 Capital surplus 937,386
Software in progress 71,053 Retained earnings 9,994,839
Other 26,352 Treasury stock (1,035,904)
Investments and other assets 758,970 Aﬁ]%%r;lgated other comprehensive 179,524
Deferred tax assets 133,303 ngj?:?sr:nﬁ:gte hey translation 179,524
Other 625,709 | Subscription rights to shares 86,367
Allowance for doubtful accounts (42) Total net assets 11,868,713
Total assets 13,583,226 Total liabilities and net assets 13,583,226
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Consolidated Statement of Income
(From June 1, 2014, to May 31, 2015)

(Thousands of yen)

Item Amount
Net sales 14,064,128
Cost of sales 7,843,805
Gross profit 6,220,322
Selling, general and administrative expenses 2,915,729
Operating income 3,304,592
Non-operating income
Interest income 9,251
Dividends income 936
Dividends income of insurance 6,552
Subsidy income 7,939
Foreign exchange gains 195,182
Other 6,418 226,280
Non-operating expenses
Commitment line-related expenses 14,651
Loss on retirement of noncurrent assets 10,418
Other 1,360 26,430
Ordinary income 3,504,443
Extraordinary income
Gain on liquidation of subsidiaries and affiliates 9,317 9,317
Extraordinary loss
Provision for loss on liquidation of subsidiaries
and affiliates 2,000
Loss on valuation of investments in subsidiaries
and affiliates 3,000
Loss on liquidation of subsidiaries and affiliates 1,406 6,406
Ir}(r:](t)ggssl;sefore income taxes and minority 3,507,355
Income taxes—current 1,199,096
Income taxes—deferred 55,808 1,254,904
Income before minority interests 2,252,450
Net income 2,252,450
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Consolidated Statement of Changes in Net Assets
(From June 1, 2014, to May 31, 2015)

(Thousands of yen)

Shareholders’ equity
Total
Capital stock Capital surplysRetained earnings Treasury stock| shareholders’
equity
Balance as of June 1, 2014 1,706,500 944,682 8,448,685 (1,061,968) 10,037,899
Changes of items during the fiscal year
Dividends from surplus (706,296) (706,296)
Net income 2,252,450 2,252,450
Disposal of treasury stock (7,299) 26,064 18,768
Net changes of items other than
shareholders’ equity
To;zlacrhanges of items during the fisqal . (7,296) 1,546,153 26,064 1,564,921
Balance as of May 31, 2015 1,706,500 937,386 9,994,839 (1,035,904) 11,602,821
Accumulated other
comprehensive income
Total I
. Subscription
Foreign currency accumulated rights to shares Total net assets
translation other
adjustment |comprehensive
income
Balance as of June 1, 2014 52,727 52,727 — 10,090,627
Changes of items during the fiscal year
Dividends from surplus (706,296)
Net income 2,252,450
Disposal of treasury stock 18,768
Net changes of items other than 126,796 126,796 86,367 213,164
shareholders’ equity
To;aela(;hanges of items during the fis¢al 126,796 126,796 86.367 1,778,085
Balance as of May 31, 2015 179,524 179,524 86,367 11,868,713
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<Reference>

Consolidated Statement of Cash Flows
(From June 1, 2014, to May 31, 2015)

(Thousands of yen)

Item Amount
Net cash provided by (used in) operating activities 2,846,515
Net cash provided by (used in) investing activities (953,547)
Net cash provided by (used in) financing activities (686,898)
Effect of exchange rate change on cash and casvaéents 153,257
Net increase (decrease) in cash and cash equisalent 1,359,327
Cash and cash equivalents at beginning of thel fjsea 5,170,550
Cash and cash equivalents at end of the fiscal year 6,529,878
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Non-consolidated Balance Sheet
(As of May 31, 2015)
(Thousands of yen)

Item Amount Item Amount

(Assets) (Liabilities)

Current assets 9,375,658 | Current liabilities 2,359,532
Cash and deposits 4,985,092 Accounts payable—trade 734,984
Accounts receivable—trade 4,007,696 Short-term loans payable 296,952
Work in process 46,495 Lease obligations 10,589
Supplies 94,984 Accounts payable—other 253,394
Prepaid expenses 95,582 Accrued consumption taxes 212,396
Deferred tax assets 121,664 Accrued expenses 142,354
Other 81,247 Income taxes payable 643,125
Allowance for doubtful accounts (57,106) Advances received 11,548

Noncurrent assets 4,249,654 Deposits received 31,315

Property, plant and equipment 2,090,614 Provision for loss on order received 12,826
Buildings 808306 | " qubaidiaries and affiat 4,961
Vehicles 1,680 Other 5,084
Tools, furniture and fixtures 546,559 Noncurrent liabilities 1,509
Land 413,062 Lease obligations 1,509
Construction in progress 321,006

Intangible assets 732,443
Software 635,217
Software in progress 71,053 Total liabilities 2,361,041
Telephone subscription right 25,634 | (Net assets)
ngg][ié)ésusmg telecommunicatic 538 Shareholders’ equity 11,177,903

Investments and other assets 1,426,595 Capital stock 1,706,500
Investment securities 38,740 Capital surplus 937,386
Shares of subsidiaries and affiliates 675,218 Other capital surplus 937,386
Ins\aet)s,s'[ggsi‘[:slr;ﬁgp;%li;t 30,754 Retained earnings 9,569,921
Cpl)?gwgbp:(raoi\r/]agﬁ;&Eg?ilérrﬁjgﬁzg,cﬁlan 42 Legal retained earnings 297,376
Long-term prepaid expenses 15,811 Other retained earnings 9,272,544
Deferred tax assets 127,745 General reserve 6,500,000
Insurance funds 299,691 Retained earnings brought forward 2,772,544
Lease and guarantee deposits 237,124 Treasury stock (1,035,904)
Other 1,509 Subscription rights to shares 86,367
Allowance for doubtful accounts (42) Total net assets 11,264,270

Total assets 13,625,312 Total liabilities and net assets 13,625,312
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Non-consolidated Statement of Income
(From June 1, 2014, to May 31, 2015)

(Thousands of yen)

Item Amount
Net sales 13,859,129
Cost of sales 8,040,726
Gross profit 5,818,402
Selling, general and administrative expenses 2,517,959
Operating income 3,300,443
Non-operating income
Interest income 904
Dividends income 936
Dividends income of insurance 6,552
Subsidy income 7,939
Foreign exchange gains 171,140
Other 2,989 190,462
Non-operating expenses
Interest expenses 1,630
Commitment line-related expenses 14,651
Loss on retirement of noncurrent assets 10,366
Other 1,322 27,971
Ordinary income 3,462,934
Extraordinary income
Gain on liquidation of subsidiaries and affiliates 9,317 9,317
Extraordinary loss
Provision for loss on liquidation of subsidiaries
and affiliates 2,000
Loss on valuation of investments in subsidiaries
and affiliates 8,000
Loss on liquidation of subsidiaries and affiliates 1,406 11,406
Income before income taxes 3,460,845
Income taxes—current 1,183,300
Income taxes—deferred 52,331 1,235,631
Net income 2,225,214
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Non-consolidated Statement of Changes in Net Assets
(From June 1, 2014, to May 31, 2015)

(Thousands of yen)

Shareholders’ equity
Capital surplus Retained earnings
Other retained earnings
Capital stoc . . Legal - Total
Ot:ﬁrrlfliglta Toéeﬂfgﬁp;ta retai_n ed General Ez;g;zeg retai_n ed
earnings reserve brougr?t earnings
forward
Balance as of June 1, 2014 1,706,300 944,682 944,682 226,747| 5,500,000 2,324,256| 8,051,003
Changes of items during the fiscal
year
Provision of legal retained 70,629 (70,629) .
earnings
Dividends from surplus (706,296)| (706,296)
Net income 2,225,214 2,225,214
Disposal of treasury stock (7,296) (7,296)
Provision of general reserve 1,000,000| (1,000,000) —
Net changes of items other than
shareholders’ equity
Total changes offtems during th — | (7.296)| (7.296)| 70,629| 1,000000 448,288| 1,518,917
iscal year
Balance as of May 31, 2015 1,706,500 937,386 937,386 297,376| 6,500,000 2,772,544| 9,569,921
Shareholders’ equity
Total Subscription Total net assets
Treasury stock | shareholders’| "ghts to shares
equity
Balance as of June 1, 2014 (1,061,968) 9,640,217 — 9,640,217
Changes of items during the fiscal year
Provision of legal retained earnings — —
Dividends from surplus (706,296) (706,296)
Net income 2,225,214 2,225,214
Disposal of treasury stock 26,064 18,768 18,768
Provision of general reserve — —
Net changes 01: |tems other than 86.367 86.367
shareholders’ equity
TO]E.‘"" changes of items during the 26,064| 1,537,685 86,367 1,624,053
iscal year
Balance as of May 31, 2015 (1,035,904) 11,177,903 86,367 11,264,270
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Reference Documents for the General Meeting of Shainolders

Proposals and References
Proposal No. 1: Appropriation of Surplus

The Company desires to gain greater support frakebblders who sympathize with the corporate dream
of “To Be a Communication Platform for 7.3 Billi@upporters” and the projects oriented toward thedrah,
and intends to expand the number of shareholddéh&imedium to long term.

The Company distributes profits based on its mamage principle of “high contribution, high profiésd
high distribution.” The Company determines a polfiay returning profits to shareholders/supportgusru
comprehensive consideration of the business refulthe year and the intentions to make investsant
services, technologies and infrastructure thatlertak creation of new value through weather fostieg and
internal reserves to enhance financial standingratfegnize growth in sales from tollgate-type basgfrom
among net sales as an important management indaatbdetermine the amount of dividends while tgkin
into account other factors such as business retitpayout ratio, the dividend yield and capitficiency.

Regarding the dividends for the fiscal year endead/Nd1, 2015, we will increase the annual ordinary
dividend to ¥70 per share from ¥60 a year earkarther, to commemorate the 30th anniversary of our
foundation on June 11, 2015, we have decided taldige an annual dividend of ¥100 per share byrapd
commemorative dividend of ¥30 per share. Becauselwady paid an interim dividend of ¥30 per share

January for the year under review, we will prov¥¥® per share as a year-end dividend as descréded.b

1. Matters concerning the year-end dividends

(1) Type of property dividends Cash
(2) Matters concerning the distribution of property ¥70 per share of common stock of the Company
dividends to shareholders and the total amouibtal amount: ¥762,307,000
thereof
(3) Effective date of the dividends from surplus gAst 10, 2015

2. Matters concerning the appropriation of surplus
In order to strengthen the management base forefliusiness development, we propose that our aitern

reserves be set at the following levels.

Account item Amount
(1) Surplus to be increased General reserve ¥D00MO0
(2) Surplus to be decreased Retained earnings Iréargvard ¥1,000,000,000
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Proposal No. 2: Partial Amendments to the Article®f Incorporation

1.

Reason for the amendments

(1) The Company is approved as a basic broadcasteengages in broadcasting business conducive to

disaster prevention and damage mitigation by inlstapassing on crucial information when
emergencies occur, in keeping with its purpose lasstness founded to “Be of service to everyone at
critical moments.” To continue meeting the requieaits for approval and engaging in the broadcasting
business, we propose to clarify procedure for tiredling of shares of the Company acquired by foreig
persons or entities pursuant to the provisionsro€ke 116 of the Broadcast Act.

(2) The enforcement of the Act on Partial Revisidithe Companies Act (Act No. 90 of 2014) effectase

of May 1, 2015 enables the Company to enter ifitaiged liability agreement with each of its Direcs
(excluding Executive Directors, etc.) and Corporatlitors. Accordingly, in light of the intent and
content of the revision, we propose partial amemdsi® the Articles of Incorporation of the Company
relating to the limited liability agreement (Aricl30 and Article 41 of the current Articles of
Incorporation). Amendments to Article 30 of theiflgs of Incorporation have been approved by each

Corporate Auditor in advance.

2. Details of the amendments
The current Articles of Incorporation and the pregad amendments thereto are as follows:
(Amendments are underlined)
Current Article Proposed Amendments
Share Handling Rules Rules on the Handling of Shares
Article 12: Article 12: When the ratio obtained by adding the
(New establishment) ratio of the voting rights directly held by any pen

given in items (1) through (3) below from among
persons given in the following items (hereinafter
referred to as “Foreigners, etc.”) and the ratio
provided for in the Ordinance of the Ministry pf
Internal Affairs and Communications as the ratig of
the voting rights indirectly held by such persons
through the person given in item (4) accounts|for
one-fifth (1/5) or more of total voting rights dig
Company, the Company may refuse to list or regord
shares acquired by Foreigners, etc. in the regifter
shareholders pursuant to the provisions of |the
Broadcast Act:
(1) A person who does not have Japarjese
nationality;

(2) A foreign government or its representative;

(3) A foreign juridical person or organization; or
(4) A juridical person or organization whose voting

rights are held directly by any person given in the
preceding three items at a ratio equal to or grgate
than the ratio stipulated in the Ordinance of the
Ministry of Internal Affairs and Communications
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Current Article

Proposed Amendments

(New establishment)

The business pertaining to shares of the Comj
shall be governed by, in addition to these Articde
Incorporation, the Share Handling Rules adopte|
amended by resolution of the Board of Directors
the Company.

2. The Company may, with respect to shares hel
persons given in the items of the preced
paragraph, impose a limitation on the listing
recording of such shares in the regqister
shareholders or voting rights of such shg
pursuant to the provisions of laws and regulatio

nehyUnchanged)

d or
5 of

d by
ing
or

res
1S.

Exemption of the Liabilities of Directors

Exemptiohthe Liabilities of Directors

Article 30: The Company may, by resolution of thArticle 30: The Company may, by resolution of the

Board of Directors, exempt Directors (includi
former Directors) from liability for damages to t
extent permitted by laws and regulations.

The Company may enter into an agreement
each of the Outside Directors to limit the lialyil
for damages of such Outside Director to an am(
specified by laws and regulations.

hgoard of Directors, exempt Directors (includi

héormer Directors) from liability for damages to t
extent permitted by laws and regulations.

viftne Company may enter into an agreement
teach of the Directors_ (excluding execut

puitectors, etc.) to limit the liability for damages$
such Director to an amount specified by laws
regulations.

ng
ne

wvith
ve

and

Exemption of the Liabilities of Corporate Auditor

sExemption of the Liabilities of Corporate Auditor

S

Article 41: The Company may, by resolution of tharticle 41: The Company may, by resolution of the

Board of Directors, exempt Corporate Audit
(including former Corporate Auditors) froi
liability for damages to the extent permitted byda
and regulations.

The Company may enter into an agreement

each of the Outside Corporate Auditors to limit
liability for damages of such Outside Corpor

piBoard of Directors, exempt Corporate Auditg
m(including former Corporate Auditors) frol
liability for damages to the extent permitted byda
and regulations.

viftne Company may enter into an agreement

treach of the Corporate Auditors to limit the liatyil
afer damages of such Corporate Auditor to

Auditor to an amount specified by laws andmount specified by laws and regulations.

regulations.

DI'S
m

wvith

an

37



Proposal No. 3:  Election of Six (6) Directors

The Company’s Articles of Incorporation providetttize term of office for Directors be one year. Sts

intended to clarify the Directors’ responsibiligrfachieving the performance targets of each figeat and

confirm shareholders’ confidence in Directors facle fiscal year. According to the provisions ofisaiticles

of Incorporation, the term of office of thirteer8)1Directors of the Company will expire at the coiston of

this General Meeting of Shareholders.

In order to enable the Directors to perform andesuipe their duties as corporate managers more

effectively and efficiently in alignment with théadfication of governance functions held by theaBw of

Directors based on the revision of the Companid¢saAd other changes in the management environmient,

Company has decided to adopt an executive offigeiem. Accordingly, we propose the election of (§x

Directors.

The candidates for the position of Director aréoflews:

Six (6) Candidates for Director

No Name_ Past experience, positions and responsibilities sl?lwaul:gks)egf(:;e
‘| (Date of birth) (Significant concurrent positions) c
ompany helgd
March 1987  Graduated from Department of Physics, College ddre
and Engineering, Aoyama Gakuin University
April 1987 Joined the Company
April 1993 General Manager, CSS Business Departniviartketing
Division
Chihito Kusabiraki| June 1993 General Manager, Aviation Business Dijeautt
1 (March 18, 1965) Marketing Headquarters 66,579
June 1996 General Manager, Disaster Preventiortidmi8usiness shares
[Reappointed] Division
August 1996  Director
August 1997  Managing Director
August 1999  Executive Vice President and Represeatirector
September 200Bresident and Representative Director (in chargevefall
management and sales) (to present)
March 1974  Graduated from Department of Marine Engineerindnos{
of Marine Science and Technology, Tokai University
April 1974 Joined Nichiro Gyogyo Kaisha Ltd.
June 1976 Joined Ocean Routes Japan Inc.
June 1986 Joined the Company
June 1996 General Manager, RC Operation Businessi@i
August 1996  Director
Jiro Miyabe August 1999  Managing Director
> (August 31, 1951)| April 2004 Managing Director (in charge of servigeration and 61,592
development) shares
[Reappointed] | February 2008 Executive Vice President and Reptates Director (in
charge of overall management)
May 2013 Executive Vice President and Represemtétivector (in
charge of overall service operation and developjr(émt
present)
Significant concurrent position:
Chairman, WNI WxBunka Foundation
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L

NoO Name Past experience, positions and responsibilities Number of
‘| (Date of birth) (Significant concurrent positions) shares of the
Company hel
March 1986 Graduated from Department of Commera&adhiho
College of Commerce
April 1986 Joined Tokyo Ricoh Co., Ltd.
March 1992 Joined the Company
Yasushi Shiga July 1999 Genera_l Manager, Fukuoka Branch
(July 14, 1963) June 2003 Marketing Group Leader 22 496
3 ' August 2005  Director (in charge of the overall Jegs®e market) sh:ares
[Reappointed] August 2008  Director (in charge of overall businiesasia)
June 2012 Director (in charge of sales in Japan)
August 2012  Managing Director (in charge of satedapan)
August 2013  Senior Managing Director (in chargsailés in Japan)
May 2014 Senior Managing Director (in charge oésah emerging
countries) (to present)
March 1996 Graduated from Agricultural Engineeriigision (Civil
. cor L Engineering), Faculty of Agriculture, Kyushu Uniggy
h(/lg(s:gréc;rrl IESTS%“ July 1996 Joined the Company 8.024
4 ’ June 2004 General Manager, Fukuoka Branch sﬁares
[Reappointed] December 2006.eader, Sales Division of WIT_H STATION Inc.
June 2011 Group Leader, General Affairs Departroktite
Company
August 2014  Director (in charge of general affp(to present)
March 1970  Graduated from the Faculty of Resourggrieering,
Faculty of Engineering, Kyoto University
June 1992 Director and General Manager, Corpolatenihg
Division, Digital Equipment Corporation Japan
July 1994 Executive Vice President, Informix, anddfdent,
Informix K.K.
August 1997  President and CEO, Northern Telecoralap.
Norio Murakami June 1999 President and CEO, Nortel Networks Catjoor
(March 31, 1947) December 200President, Docent Japan
5 ' April 2003 —

[Reappointed]

Executive Vice President, Google Inogddresident,
Google Japan Inc.

January 2009 Honorary Chairman, Google Japan Inc.

August 2013  Director of the Company (to present)

Significant concurrent positions:

President, Norio Murakami Office Co., Ltd.
President and CEO, Eneres Co., Ltd.
Outside Director, V-cube, Inc.

President, Vegetable Planet Association
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Number of

NoO Name_ Past experience, positions and responsibilities shares of the
‘| (Date of birth) (Significant concurrent positions) c
ompany helgd
March 1970  Completed master’s course at GradudtedbcTokyo
Institute of Technology
April 1970 Joined Chiyoda Corporation
April 1992 Executive Vice President of U.S. Chiyddgernational
Corporation
June 1997 Director of Chiyoda Corporation
June 1998 Managing Director of Chiyoda Corporation
August 2000  Senior Managing Director of Chiyodagowoation
Nobuo Seki April 2001 Presider!t and Representative DirectdClofyoda
(September 21, . Corp_oranon . .
6 1944) Apr!l 2007 Cha_lrman of C_:hlyoda Corpor_atlon 1,000
April 2009 Advisor of Chiyoda Corporation shares
[Reappointed] July 2012 Counsellor of Chiyoda Corporation
June 2013 Retired as Counsellor of Chiyoda Corjmorat
August 2014  Director of the Company (to present)
Significant concurrent positions:
Outside Director, Teijin Limited
Outside Director, Kameda Seika Co., Ltd.
Outside Director, Yokogawa Electric Corporation
Outside Corporate Auditor, SUGIYO CO., LTD.
Representative Director, Tangible Earth Association
Notes:

1. No material conflict of interest exists betwelee@a Company and any of the above candidates.

2. Norio Murakami and Nobuo Seki are candidate®iatside Director. The Company has notified TokyacEtExchange,

Inc. that both of them are Independent Officerspant to the provisions of the Exchange.

3. Norio Murakami is nominated for Outside Direchacause he has provided useful comments on thagearent of

the Company from a neutral and objective standpasran Outside Director based on his knowledgesapdrience as

a corporate manager since he was appointed ast@iegcthe 27th Annual General Meeting of Sharetwddeld on

August 11, 2013, and it is therefore judged thastyalified for the position. He will have senaslan Outside Director

of the Company for two years at the conclusion f @eneral Meeting of Shareholders.

4. Eneres Co., Ltd., a company at which Norio Munakassumed the office of Outside Director, was sctbjfo an

investigation conducted by a third-party commitegfeer suspicion on accounting procedures were déesea in

November 2014. The company corrected the accourtitay the issuance of a report on the investigatiorio

Murakami assumed the office of President and CE@radres Co., Ltd. in December 2014, succeedindaimeer

President and CEO, who had taken responsibilityni@ppropriate accounting by resigning. He has sire@n working

to take thorough measures to prevent the recurreh@appropriate accounting and establish improwetporate

governance. In addition, in May 2015 the Securitied Exchange Surveillance Commission (SESC) condirtingt an

officer of Eneres Co., Ltd. at that time (now redireviolated the regulation on insider trading bgKiag insider

information to a friend in February 2014. The réaip of the information (the friend) was issuedaalvisory notice

calling for the payment of surcharges to the SESBe the publication of the notice, Norio Murakdras implemented

thorough employee training on compliance in anretmprevent the recurrence of insider trading.

5. Nobuo Seki is nominated for Outside Directorduese he has provided useful comments on the maragerhthe

Company from a neutral and objective standpointna®uatside Director based on his knowledge and éxpes as a
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corporate manager and his abundant experiencelralghusiness development since he was appointBirestor at
the 28th Annual General Meeting of Shareholderd balAugust 9, 2014, and it is therefore judged ffesis qualified
for the position. He will have served as an Outddiiector of the Company for one year at the conclusf this
General Meeting of Shareholders.

6. The Company has entered into limited liabilityesgnents with Norio Murakami and Nobuo Seki, whiektrict the
upper limit of the liability for damages of outsid&ectors/corporate auditors to an amount spethig law, pursuant
to Article 427, Paragraph 1 of the Companies Act.

7. The number of shares held by each of the abamdidates includes the number of those held thetietmygh the

Shareholding Association of Weathernews Directors.
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Proposal No. 4:  Election of Two (2) Corporate Audibrs

According to the provisions of the Company’s Aeglof Incorporation, the term of office of Tomoo

Yukawa, Corporate Auditor, and Hajime Mizuno, Cagie Auditor, will expire at the conclusion of this

General Meeting of Shareholders. Accordingly, wappise the election of two (2) Corporate Auditors.

This proposal has been approved by the Board gidzate Auditors.

The candidates for the position of Corporate Audit@ as follows:

Two (2) Candidates for Corporate Auditor

No. Name_ Past_experience and positions sl?lwau\:ggegf?;e
(Date of birth) (Significant concurrent positions) Company el
March 1978 Graduated from Faculty of Economicsptditbashi
University
April 1978 Joined NKK Corporation
July 1991 Manager of General Accounting Sectiorm@mollers
Department, NKK Corporation
July 1995 Manager of Administration Section, Corolhrs
Takashi Tomura Department, NKK Corporation
1 (October 14, 1954) March 1999 Completed a master’s course at Gra@giteol of Law, 16,375
Hitotsubashi University shares

[Newly appointed]| April 1999 Joined the Company
August 2000  Director
August 2001  Managing Director
August 2005  Managing Director (in charge of accmgnand financial
affairs)
August 2010 Executive Vice President and Director (in chargewsrall
accounting and financial affairs) (to present)
March 1979 Graduated from School of Law, Waseda&fsity
April 1986 Registered attorney-at-law (Daini ToKgar Association)
April 1986 Joined Harago & Partners Law Offices
March 1992 Established Sengokuyama Law Office (gsgnt)
April 1994 Part-time lecturer, Showa Women’s Unsigfr, Japan
Women'’s University, Tokyo Jogakkan College, etc.
April 2009 Practicing-Attorney-Professor for CriralrDefense, The
Saeko Masumi Legal Training and Research Institute of Japan, the
(April 25, 1956) . Supreme Court of Ja}pan )
2 April 2013 Member, the Committee for the Investigatof —
: Broadcasting Ethics, Broadcasting Ethics & Program
[Newly appointed] Improvement Organization (to present)
April 2014 Guest Professor, Dokkyo Law School, DgkkJniversity
(to present)
Significant concurrent positions:
Trustee, The Japanese Association on IntellechehDeevelopmental
Disorders
Representative Director, Japan Civil Liberties UWnio
Notes:

1. No material conflict of interest exists betwéle@a Company and any of the above candidates.

2. Takashi Tomura currently serves as a Directéh@Company but is scheduled to retire from histjposas a Director

at the conclusion of this General Meeting of Shalddrs.

3. Saeko Masumi’'s name on the Family Register é&k&&aito.
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4. Saeko Masumi is nominated for Outside Corporatditdr because she has rich hands-on experienck&raovdedge
in wide spheres of civil life as an attorney-at-las expected to provide useful opinions and adwnecorporate
management in consideration of the diversified @slueld by employees of the Company, and is therg@idged to be
qualified for the position of Outside Corporate Aodi Although Saeko Masumi has never been involaezbrporate
management in the past, she is expected to bedaigble of performing her duties properly as atsida Corporate
Auditor because of her management experience iticpirntterest corporations, in addition to the abewentioned
reasons.

5. If this proposal is approved, the Company planertter into limited liability agreements with Tak& Tomura and
Saeko Masumi, which restrict the upper limit of ttadbility for damages of outside directors/corgerauditors to an
amount specified by law, pursuant to Article 42&rdraph 1 of the Companies Act. The conclusioh@fBigreement

with Takashi Tomura is subject to the approval @@sal No. 2 as proposed.
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